MILWAUKEE 7

V I S I O N for
a g lobally
competitive
innovation
economy

E conomic A sset & O pportunity A nalysis

What i s M ilwaukee 7 ?
In 2005, seven counties in southeastern Wisconsin banded together to launch the
Milwaukee 7 Initiative. The purpose of this multi-faceted initiative is to cooperatively
elevate the regionʼs position to compete in the global economy.

Why did we come together as a region? Economies donʼt follow

Washington
County

Ozaukee
County

Milwaukee
County

Waukesha County

The Milwaukee 7 Region consists of the following
contiguous counties of southeastern Wisconsin: Kenosha
County, Milwaukee County, Ozaukee County, Racine
County, Walworth County, Waukesha County, and
Washington County.

Walworth
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Kenosha
County
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O z a uk e e C o u n ty

economies, to position the region to successfully compete in a global economy.

W a l w o rt h C o u n t y

Analysis weaves together a comprehensive view of regional assets and emerging

Racine County

Preparing the region for a global economic future, the Asset and Opportunity

W a uk e s h a C o u nt y

What is Milwaukee 7 Economic Positioning?

Milwaukee County

Milwaukee 7 Initiative is business-driven.

Kenosha County

regional. Our issues are regional. Our competition is global. For these reasons, the

Washington County

political boundaries: Businesses understand this all too well. Our economy is

Economic A sset & Opportunity A nalysis

[ t able o f c ontents ]
PART 1

Introduction: Moving Ahead in the Innovation Economy

HOW TO USE THIS DOCUMENT: The Milwaukee 7 Economic Asset & Opportunity Analysis document is
intended to serve as a unifying opportunities synthesis for the entire seven-county region. It should be
used to illuminate, celebrate and connect regional assets, opportunities, and resources across
communities.
•

Individual communities and stakeholders can use the Economic Asset & Opportunity Analysis
document to understand regional priorities, and to give context to local decisions that advance the
greater region.

•

Readers can gain an inspiring, expansive view of whatʼs on the horizon—of the very real potential for
exciting new economies and initiatives that are right for the region.
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[ An introduction to the methods, purpose, and goals.

8

[ An in-depth look at the assets that built the region, and their potential for shaping our future economy.

Purpose, Approach and Goals for Creating the Asset & Opportunity Analysis
PART 2

Creating Opportunities:
The History, Assets and Place That Build an Economy
Region at a Glance
Understanding our Geo-Economic Position
Milwaukee 7 Key Regional Assets
Economic Snapshots: Past, Present, Future

PART 3

Opportunities Storybook

16

[ Inspiring looks at the opportunities that are in line to accelerate the regional economy.

Grow Clean & Green
Advance Biomedical
Elevate Advanced Manufacturing & Prototyping
Maximize Corporate IP
Unleash the Boomers

Document

purpose:

Advance Learning & Career Futures
Attract & Retain Talent

Milwaukee 7 led and funded this work for the

Boost Academic Research

region. These opportunities and activities do

Target Capital & Finance

not replace the many existing efforts already

Celebrate Arts/Ethnic Culture

underway. Rather, these opportunity tracks serve

Regionalize Agriculture & Food
Recast Regional Tourism
Grow an Innovative Culture & Recast Regional Image

to focus the conversation, and help align
capacities to achieve the greatest return on

Define Regional Form & Policy

investment. The opportunities exposed, vision

Promote our Global MegaCity

created, and potential tactics identified are served

Embrace the Lake

up for advancement by a diverse array of

Make the Wisconsin Connection

corporations, organizations, individual

Capture the Great Lakes International Economy
Realize the Coastal Cities Experience

communities, and other stakeholders.

Leverage Continental Safety
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INTRODUCTION: MOVING AHEAD IN THE INNOVATION ECONOMY

“

To compete in today’s
global economy, we must
adapt to change.
The countries, the

towns and the businesses that can grow
through innovation and technology are those
that are going to be competitive and standing
tall in 4, 10, 15 years. For those that fall
behind, itʼs going to be tough getting
back into the race.

”

–Jeffrey Immelt, Chairman and CEO, GE
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Understand our economic context. Like many
regions throughout the Midwest, we must now adapt our economy to
a global innovation economy.

Adopt an innovation mindset. An innovation economy
is based on intellectual capital and the ability to continually translate
ideas into new technologies, products and services.

Diversify and think regionally. The ability of any place
in the US to succeed in the global economy depends on its ability to:
•

Connect regionally in a global context

•

Diversify and specialize

•

Achieve a critical mass of innovation capacity

•

Offer a vibrant place for the knowledge workforce

Economic Asset &
Opportunity Analysis:
Purpose
The purpose of developing an Economic Asset & Opportunity Analysis is to
identify and highlight a diverse array of the greatest regional opportunities, to

Asset-based approach

Outcomes
This is a forward-looking, comprehensive regional vision, designed not only to

A long-term and comprehensive vision needs to be centered around the

catalyze and advance the move into innovation, but to continually build and

regionʼs place-based assets. Good things happen for a reason; in order to grow

adapt our approach to shaping an innovation-driven economic direction of the

itʼs best to build on strengths, and not dwell on challenges.

region for the long term.

1.

Recognize our challenges. Our ability to innovate is

help us remain competitive on a rapidly changing global economic stage. This

Individual communities, organizations, corporations, and other stakeholders

challenged by the same issues facing many metro areas around the

document outlines the opportunities that work to:

can find their place within this vision, and identify own roles to advance the

Midwest.

opportunities.

•

Align existing ideas and efforts, spotlight emerging opportunities, and

2.

Build on strong assets. As a region, we have emerged strong

introduce fresh approaches by looking at assets through the lens of

from recent economic shifts due to the strong corporate base, and the

opportunity

financial, engineering, and creative talents that grew and thrived here.

•

Suggest a vision and preliminary next steps

•

Identify and engage various leadership and potential partners to implement

3.

Identify inherent advantages. By identifying and
leveraging these and other place-based assets, we can illuminate our
areas of greatest inherent competitive advantage.

and move opportunities forward

4.

Develop assets and opportunties. Examining both
challenges and assets through the lens of emerging global trends, we
can bridge the gaps and lay tracks that lead to strategic opportunities in
an innovation economy.

[ p u r p o s e ]
[ o u t c o m e s ]

Prepare t he r egion
to c ompete g lobally
in t he i nnovation
economy b y
capitalizing o n o ur
place-based
assets.

[ a pproach ]
• Analyze place-based ASSETS

+
• I d en t if y O PP O RT U NI T IE S t ha t
c a ta l yz e i nn o va t io n

+
• D e ve l op PO SS I BL E N E XT S T EP S
t h a t a l i g n r esou rces & gu ide
i mplem enta tion

• Pr ep a re t he re gi on fo r
ad va n ce me nt in t he gl ob al
in no v at io n e co no my
• Id en t if y ke y p la ye r s an d k ey
in it i at iv es th at a d va nc e a nd
un if y a r eg i on al v i si on
• He lp fo cu s n ex t st e ps a nd
po te n ti al k e y pr oj e ct s
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PURPOSE & GOALS

The Milwaukee 7 Economic Asset & Opportunity Analysis
diagram at right provides the region with a comprehensive

The Milwaukee 7 Regionʼs three goals for creating an innovative
economy, culture, and place. The three overarching goals answer the purpose, and form the

regional agenda of opportunity tracks organized around the
three goals. These opportunity tracks are laid out in the rest
of this document.

basis for the Milwaukee 7 Economic Asset & Opportunity Analysis. They are: GROW DRIVERS AND
EMERGING CLUSTERS; BUILD INNOVATION CAPACITY; and ENHANCE REGIONAL ECONOMIC
CLIMATE. These goals suggest a comprehensive agenda of opportunity tracks and possible next steps.

GROW DRIVERS & EMERGING CLUSTERS
[ p u r p o s e ]

Prepare t he r egion
to c ompete g lobally
in t he i nnovation
economy b y
capitalizing o n o ur
place-based
assets.

innovative economy
innovative culture
innovative place
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B U I L D I N N O VAT I O N C A PA C I T Y

1
2

goal

goal

E N H A N C E R E G I O N A L E C O N O M I C C L I M AT E

3

goal

MILWAUKEE 7 ECONOMIC ASSET & OPPORTUNITY ANALYSIS
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Creating Opportunities:
A region with an
entrepreneurial history, vast
natural assets, and existing
strengths in engineering,
medical, manufacturing,
finance, and printing has
what it takes to adapt to
global challenges. The

The h istory, a ssets, a nd
place t hat b uild a n e conomy

1. What aspects of our geography and place in the world
contribute to our economy?
2. What are our key resources and assets?
3. How can we use these things to revitalize our region in a new vision?

Milwaukee 7 Region is no stranger to
innovation. As we continually strive to
remain vibrant and competitive in a global
market, we necessarily adapt to change.
Today this requires harnessing our
regionʼs strong assets in innovation,
Harley Davidson

finance, and creativity to embrace new
innovation economies.

Electric & Natural Gas utility
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Region at a Glance
The southeastern Wisconsin region as a portion of the state. While the 2,689 square miles

•

About 1,984,700 persons in 2006, or 35 percent of the total population of the state

of the seven-county region constitute just five percent of the total area of the state, the region accounts for a significant

•

About 1,211,000 jobs in 2005, or about 36 percent of the total jobs in the state

•

Real property worth about $178.3 billion in 2006, or about 38 percent of all tangible state wealth (equalized valuation)

portion of the stateʼs population and resources, including:

Communities

Commutes

Economic Clusters

Fortune 500 Companies

Arts and Culture

Settled on the shores of Lake Michigan, the

The region has borne a significant shift from

At the same time, the region grew strong

Home to a relatively large number of Fortune

The relatively large number of arts and cultural

region exhibits a cultural form with a radial

urban to suburban growth over the last 40

with major corporate development in other

500 companies as compared to other

organizations compared to metro areas of

pattern growing outward from its lakefront

years. For instance, these seven counties

areas including finance, medical, engineering,

communities this size, the region is a strong

similar size is another positive indicator of a

communities to smaller urban suburbs, large

together experienced a 39 percent increase in

and printing. Workers have moved to the

producer of patents by private enterprise—a

healthy capacity for innovation.

growing suburbs, and rural hamlets. A collection

suburban manufacturing jobs from 1961 to

suburbs as well, creating a significant shift

healthy indicator of innovation capacity.

of rivers and several clusters of inland lakes

2001, with a 69 percent decline in city-based

in commuting patterns from the suburbs

spawned the development of historic riverfront

manufacturing jobs. This represents a loss of

into the urban centers.

cities and clusters of lake communities that

83,000 manufacturing jobs.

*Source: KES/DOCS #125490, 2/16/07
Urban Area Base Source: ESRI 2000

add further character to the region.
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Awareness of our Geo-Economic Position
Geo-economic positioning: place-based economic

enjoy a superior position in the global economy. Places that are

economy. These regions are characterized by their scale, global

development for a global market. Regions with highly

open, tolerant and have a regard for history, the environment,

connections, and high concentration of talent and capital. These

adaptable economic specialties that are also differentiated by

social equity and the arts are positioned to be the creative

regions compete on both the quality and quantity of their shared

geography, location, or in assets that have accrued over a long

centers of tomorrow.

regional assets such as transportation systems, universities,

period of time (and cannot be easily relocated or replicated)

Large urban regions are the “geographical units” of the global

labor markets, housing, and recreation.

Continental safety and access. Our central location

Great Lakes international economy. We share the

provides a continental safety zone, geographically stable and sheltered

worldʼs greatest freshwater resource–fully 20 percent of the planet's

from natural disasters. While other regions face the real fears of

freshwater–with the international city network situated on the shores of

hurricanes, floods, and earthquakes, the Milwaukee 7 Region is ranked

the Great Lakes. This Great Lakes network of Canadian and American

No. 1 in the country for safety from catastrophic natural disasters in a

cities defines a unique trade relationship. Collectively, the eight states

recent study.* This locational advantage can help lower insurance

and two provinces that bound the Great Lakes provide the setting for the

premiums, reduce loss of business and lost time and data.

third largest economy in the world.

© 2007 Vandewalle & Associates

Renewable resources. Our region lies at the convergence of
three great American resources–Northern Timber, the Breadbasket (Great
Plains), and the Great Lakes. Together these forces have overwhelmingly
shaped our regionʼs economy and culture, past and present. The
combination of fertile farmland and robust infrastructure that gave rise to
© 2007 Vandewalle & Associates
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our regionʼs early economy is still very much with us today.

© 2007 Vandewalle & Associates

The Chicago-Milwaukee MegaCity. The ChicagoMilwaukee Region is nearing the size of a world “MegaCity”–defined as a
metropolitan area of more than 10 million people. There are only 25
MegaCities in the world. That puts us in elite company with global cities

Wisconsin connection. The State Capital and Milwaukee

such as Beijing, London, Tokyo, New York, Sao Paulo, and Shanghai. Like

Regions have complementary roles. As a Wellspring of research and

it or not, the MegaCity is real–as the distance between the two regions gets

innovation, Madison has small and emerging start-ups that need the

shorter all the time, it creates an attractive hub of technology, culture,

skills and workforce horsepower of the Milwaukee 7 Region. The region

finance and creativity that businesses and top employees find attractive.

in turn serves the roles of “connector” and “global portal” to
commercialize and evolve Wisconsin companies to the next level. The
state has the opportunity in this way to capture more of its leading edge
ideas, talent, products and jobs – and make sure that these can remain

© 2007 Vandewalle & Associates

and grow in Wisconsin.

Lake steward. Lake Michigan is our most distinguishing physical

Necklace of coastal cities. What makes our MegaCity unique is

feature and identifier, and part of the largest body of freshwater in the

that it is made up of a collection of coastal cities that are located on one of the

world—quickly becoming a critical resource. Embracing the role of U.S.

worldʼs largest bodies of freshwater. This single feature puts us in a much

steward to Lake Michigan and the Great Lakes, we can become the focal

different strata of cities–those with a dramatic coastline for a backdrop, and

point for freshwater research, technology and tourism that will be vital to a

major recreational opportunities just outside the door.

strong and sustainable future.
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Milwaukee 7 Key Regional Assets

Corporate anchors. We have a high concentration of top-flight corporations who drive innovation within their respective industries, and
populate the region with a rich pool of creative and managerial talent. These corporations are by far the major source of the regionʼs innovation
economy as measured by the total number of patents they contribute.

Public/private education systems. The region has consistently scored high academic marks in its primary and secondary schools
have consistently scored high marks academically. The region also has a strong collection of institutions of higher learning, particular strengths in
applied research, prototype development, financial management, and IT. These institutions supply the region with a broad spectrum of
expertise, including: engineering, the sciences, management, finance, and the arts.

Proximity to renewable natural resources. Three geographical zones–Northwoods Timber, Great Plains Breadbasket, and the
Great Lakes–contribute to the regionʼs physical beauty and make it one of the most self-sufficient places in the world. We have the ability to grow our
own food, manage our own water, tap new sources of energy, and make new products from new materials.

Engineering and creative skill clusters. Our industrial and entrepreneurial history has left us with an impressive cluster of
engineering horsepower, as well as a robust “infostructure” of academic institutions, and creative design groups. From a human capital standpoint,
we have a strong designer/engineer workforce, and a powerful base of technical and creative workers that know how to take products to market.

Productive and skilled workforce. Historically, the region has been well recognized as having a highly skilled and productive
workforce; yet today we face a major exodus of baby boomers from that workforce. At the same time, large portions of our population are also
chronically under- or unemployed. While it may take a major investment of time and resources to prepare many of these workers for jobs, we have
the ability to replenish our labor force without having to rely on a large in-migration. Japan, portions of Western Europe, and even other parts of the
US don't have this same ability, and are facing the very real prospect of a shrinking economy.
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55+ knowledge and capital. We have a large pool of mature professional talent with specialized skills–particularly in the areas of
engineering, finance, and management. This group embodies much of the wealth and knowledge in the Milwaukee 7 Region. Many will embark on a
2nd or 3rd career in middle age. Many will have entrepreneurial interests and financial resources to pursue those interests. We need to manage this
asset and keep it working for the region.

The Lake. Our most prized resource, Lake Michigan is also our most distinguishing physical identifier. It is a
natural source of recreation and celebration. It also has the ability to sustain our future growth when other parts
of the US will be facing a water crisis. Our lake is a potential focus for scientific research
and economic development.

Cultural diversity, arts, and heritage. Successive waves of immigration have left their imprint on our cultural landscape–
reflected in our Old World architecture, our food, our distinctive ethnic neighborhoods, our ethnic celebrations, our cultural traditions, and our
thriving arts scene. Most of the emerging cities on the global stage have a palpable history and multiculturalism. These are the “X” factors that
attract the young, creative set, as well as new immigrants. We are fortunate to have kept much of our history alive; however we need to do a
better job of leveraging it.

Available land and infrastructure. Our region still has room to grow, even as we strive to protect our self-sustaining environmental
resources. Our changing economy and the physical expansion of our region have left
us with underutilized land and infrastructure. These areas represent sunken public costs and lost value that should be
recaptured. Many of the sites are in neighborhoods that are in dire need of jobs and reinvestment–often close to affordable
housing, neighborhood services, and transit. These sites are already piped, paved, wired, and watered.
Thereʼs no assembly required–a much different situation than in fast-growth areas that have either maxed out or are
struggling to keep up with public services and infrastructure.
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Economic Snapshots: Past, Present, Future
Manufacturing h orsepower

What made the Milwaukee Region famous?
Convergence, diversity, machines, and a progressive and innovative spirit. Milwaukee and its adjacent
counties prospered early on at the convergence of three of our countriesʼ greatest natural resources–Northwoods Timber, The Great Plains, and the
Great Lakes. Originally a bustling port for the export of the areaʼs rich natural resources, Milwaukee spread out along the Lake Michigan coast. A

Financial c enter

strong rail system connected the port to the Mississippi and points further west. In the grand spirit of innovation and competitiveness with
neighboring Chicago, Milwaukee grew very quickly into an entrepreneurial powerhouse. An unusually rich heritage of ethnic diversity and distinctive
ethnic neighborhoods set the growing City apart. Having turned its favorite traditional German brew into the American spirit of choice, Milwaukee
next took the world stage as a manufacturing and engineering superstar: “the machine shop to the world,” and “the small engine capital of the

Engineering p owerhouse

world.” Further growth outward, and ever stronger connections to Chicago, helped make the region a financial and creative marketing center.

Medical e quipment & l ife s ciences
Brew c ity
Creative m arketing f orce
Manufacturing h orsepower

What h elped u s g row s trong?
Strong corporate horsepower. Today, the Milwaukee 7 Region is an economically strong finance, science,

Financial c enter

engineering, and manufacturing center. Despite having weathered many of the deep manufacturing cuts and central city
job losses seen throughout the upper Midwest and other areas of the country, the area remains one of the strongest
corporate business centers in the country. These corporate and manufacturing strengths can form the backbone of the
regionʼs next great asset-based economy.

Product-to-market c enter

Pearls of opportunity. In todayʼs market, the region is ideally situated between the international city of Chicago
and the cutting-edge research and commercialization center of Madison. Many of the easternmost communities in this
seven-county region are strung along the western shores of Lake Michigan–with white harbors standing out from the blue
like a necklace of freshwater pearls. Quality of life here is good...while the opportunities to leverage our lakefront assets
are even better.

o
w
rld”
e
h
t
f
o
“ Small engine capital
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Image reproduced by the Department of City Development, Special Committee on Economic Development, Milwaukee
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Clean & G reen t echnologies

Financial c enter

Engineering p owerhouse

What’s
next
for t he
Region?

MILWAUKEE 7 REGION

Specialized m anufacturing

Biomedical

Printing & p ackaging

Regional vision components:
• Innovative product-to-market
center. The Milwaukee 7 Region will accelerate
its capacity as an innovative product-to-market
center–partnering with the global international center of
Chicago and the global research hub of Madison to build the regionʼs
economy, infrastructure, and regional form.

• Hubs for clean & green and biomedical advancement. The region will leverage its
corporate strengths, working in parallel with the State to become a global centerpoint of the emerging Clean &
Green Economy. The Milwaukee 7 Region will serve as the manufacturer of Clean & Green technologies to meet
global demand. The region will continue building its role as a national hub for Biomedical advancement while
strengthening its base of finance, manufacturing, food and beverage, and printing.

• String of coastal cities and Great Lakes steward. The region is home to a string of coastal
cities consisting of a celebrated system of vibrant urban centers and satellite communities. This system has
fostered cultural inclusion, and makes the region a recognized steward of the Great Lakes resource.

• Vibrant, creative centers that fuel the region. Efforts to strengthen the economy are focused
on the inner cities where the greatest number of workers remain unemployed and where utilizing world-class 21st
Century infrastructure can fuel the vibrancy of the entire region.
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Components o f R egional V ision
Hubs f or c lean & g reen a nd b iomedical a dvancement

Vibrant, c reative c enters t hat f uel t he r egion
Innovative p roduct-to-market c enter

String o f c oastal c ities a nd G reat L akes s teward
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GOAL 1:

GROW E MERGING C LUSTERS

The Milwaukee 7 Regionʼs
ability to remain globally
competitive hinges on the regionʼs
ability to grow new economies that are
deeply rooted in regional assets, and that

1. In which emerging clusters should the Milwaukee 7 Region stake its claim?
2. Why are clean & green, biomedical, and advanced manufacturing/prototyping clusters
focal opportunity areas for the region?

serve global demand. The emerging cluster
development opportunities that follow strive
to answer the two questions at right.

Key regional assets involved in
growing emerging clusters include:
•

C O R P O R AT E A N C H O R S

•

E N G I N E E R I N G A N D C R E AT I V E
SKILL CLUSTERS

•

5 5 + K N O W L E D G E A N D C A P I TA L

•

P U B L I C / P R I VAT E E D U C AT I O N S Y S T E M S

•

AVA I L A B L E L A N D A N D
INFRASTRUCTURE

•

PRODUCTIVE AND SKILLED WORKFORCE

•

P R O X I M I T Y T O R E N E WA B L E N AT U R A L
RESOURCES
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Leverage o ur c orporate s trengths

Opportunity

What is the new
Clean & Green Economy?

Our corporate strengths can
make us a world player.

A new and wide-reaching economic sector. The Clean &

The Clean & Green economy focuses on areas of business, product, and services

Green Economy encapsulates a tremendous range of products, services, and

development ranging from green building systems, to new materials, to renewable

processes that are designed to provide superior performance at lower costs, and

energy, to biofabrication. Wisconsin corporations are already assertively leading or

reduce or eliminate environmental impacts. Fast-paced technological innovation,

rapidly innovating in many of these technologies. We can further leverage our

shifting economic forces, powerful businesses, and conscious consumer demand

corporate strengths to make us a world player in these areas:

are propelling us into this Clean & Green Economy.

better performance
lower costs

New businesses and new market directions. Clean & Green

• Bioplastics/new materials

is a rapid-growth economy that will penetrate deep into the supply chains and

• Green building/smart construction

production systems of many industries by creating new businesses and

• Materials recovery

capitalizing on new market directions. Clean technologies that advance the more

• Advanced packaging

efficient use of natural resources and reduce the ecological impact of doing

Transportation:

business can deeply and positively retool existing industries, and help develop
emerging industries.

less environmental impact

Manufacturing:

• Fuel cell vehicles
• Electric/hybrid vehicles
• Advanced batteries
• Nano Materials

new global market

• Fleet Tracking Systems
• Efficient small engines

Energy:
• Biofuels
• Fuel cells, geothermal, and wind power
• Biomass

“Weʼre investing in an environmentally cleaner

• Hydrogen generators

technology because we believe it will increase

Water:

our revenue, our value, and our profits...and
because it will accelerate our growth and make
us more competitive.”Source: Jeff Immelt, Chief Executive Officer,
GE. From speech, “On Global Environmental Challenges,” George Washington School

• Water recycling
• Biological water filtration
• Conservation technologies
• Metering technologies

Air:
• Emissions Control

of Business, May 9, 2005.
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• Emissions Monitoring

to b uild t he C lean & G reen e conomy
Why is Clean & Green right
For southeastern Wisconsin?

•

MODINE: Hydrogen fuel cell, energy efficiency, cogeneration
applications

•

JOHNSON CONTROLS: Green building systems, hybrid battery,

First S teps*
a) Engage existing regional corporate leaders, as well as smaller
companies, institutions, entrepreneurs, and non-profits to identify
opportunities to advance the Clean & Green Economy
• Convene a corporate roundtable to explore benefits of positioning
the region as a Clean & Green leader, discuss potential incentives,
R&D collaborations and key opportunities that would serve the

renewable energy systems, energy efficiency
Wisconsin, with its strong corporate and vast natural resource base, is

•

positioned on the front end of the input stream of this exciting new
economy. Southeastern Wisconsin, as a major hub of value-added

ROCKWELL: Energy efficiency, design of energy efficient machines,
systems optimization software

collective self-interest

•

SC JOHNSON: Clean consumer products, biochemicals

•

JOHNSON-DIVERSEY: Clean consumer products, environmental

production, has an opportunity to contribute significantly to developing a
Clean & Green economy.

leadership, efficiency systems, food safety

State Clean & Green Initiatives. The

Natural Resources & Inputs. The convergence of the

State of Wisconsin is branding itself as a world leader

Northwoods Timber zone, Americaʼs Breadbasket, and Great Lakes Basin

by developing a bold initiative around the emerging

shapes our regionʼs economy, culture, and health.

b) Develop the 30th Street Industrial Corridor as a “bioindustrial”
complex and showcase, creating a center point for the development
of new Clean & Green businesses throughout the Milwaukee 7
region and the nation
• Develop a business plan for the Great Lakes Green Industrial
Complex concept that includes strategies for rebuilding the 30th
Street Industrial Corridor, developing the various components of
the Complex, a funding strategy, management, and specs on
space needs

Clean & Green and bio-based economies. Given the
stateʼs strong environmental legacy and its natural

SE Wisconsinʼs Growing Green Movement. A critical

assets, the state has a solid foundation upon which to

mass of parallel initiatives related to Clean & Green is developing in the City

build. State initiatives include:

of Milwaukee–including the Cityʼs recently established Office of

• Wisconsin Consortium on BioBased Industry

Sustainability, Milwaukee Green Team, Urban Ecology Center, Milwaukee

• Governor Doyleʼs “Conserve Wisconsin” Initiative

Metropolitan Sewerage District, Center for By-Products Utilization at UW-

• Governor Doyleʼs State of Wisconsin “Declaration

Milwaukee, and a green architectural movement promoted by some of the

of Energy Independence”

Knowledge and intellectual property. In a state strong in
knowledge and creative innovation–as measured by patenting
activity–southeastern Wisconsinʼs corporations are state leaders in

corporations can drive the Clean & Green economy forward in southeastern
Wisconsin. Global corporations, including several Fortune 500 companies,
are already leading the development of the Clean & Green Economy –

• Align engineering capacities in Clean & Green industries at
Milwaukee School of Engineering, UW-Milwaukee, Marquette, and
other higher education institutions

areaʼs leading architectural firms.

Milwaukee 7
Corporate
Assets

Midwest
Regional
Resources

generating intellectual property (IP).

Corporations in Clean & Green. The economic interests of

c) Align and build university research and training capacities in Clean &
Green, e.g. clean technology, water, renewable resources,
environmental performance indicators

CLEAN & GREEN ECONOMY
Milwaukee 7
Science &
Engineering

Global
Economic
Trends/Futures

successfully building businesses and creating markets around the following

d) Capitalize on macro-regional relationships to build Milwaukee 7ʼs
Clean & Green Economy
• Institutionalize the “Wisconsin Connection” between the Milwaukee
7 Region and Madison in the Clean & Green economy
e) Connect with State of Wisconsin initiatives and encourage State
support of regional Clean & Green initiatives
• Convene a State and federal Clean & Green funding summit
around core opportunities

*

A more comprehensive list of Clean & Green first steps is
included in Appendix A at the end of this section.

Clean & Green technologies:

$$$

changes are going well beyond the breakthroughs of “biotechnology” to permeate all aspects of our economy, including
our traditional production industries. With our vast natural
a fundamentally new economic opportunity rooted in the farranging changes brought by the emerging bioeconomy. These resources, academic capacities, muscular infrastructure, and

Wisconsin can capitalize on
“greening” in a big way. The name suggests

leading corporations, Wisconsin is positioned to be a leading
player in this rapidly evolving economy. Nowhere is this more
true than in southeastern Wisconsin – long considered to
be the economic engine of the state.
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Opportunity

Advance our strengths

in

biomedical technologies

Collaboration can position
our strong biomedical
technology cluster to succeed
in one of the world’s most
vital economic sectors.
Beginning with a key regional asset. Biomedical technology is
already a great regional strength. To further advance the biomedical sector as a
cornerstone of the innovation economy, several business and institutions in the
Milwaukee 7 Region have formed the Biomedical Technology Alliance (BTA).
Additional collaboration
within the region, with
Madison, and with
Chicago, will help put
the Milwaukee 7 Regionʼs
Biomedical Technology
in the global spotlight.

Build on regional strengths.
Dynamic biomedical cluster. The Milwaukee 7 Region has a strong
and expanding biomedical research and technology cluster, housed in the

•

Milwaukee County Grounds. Here a regional nerve center for biotechnology
innovation is developing around key medical and corporate entities:
•

•

BIOMEDICAL TECHNOLOGY COMPANIES–many of which are
spin-off companies from the Medical College of Wisconsin

•

POTENTIAL UWM EXPANSION–targeted for the development of a

MILWAUKEE COUNTY RESEARCH PARK and the MILWAUKEE REGIONAL

UWM campus for the engineering school, as well as biomedical and

MEDICAL CENTER–comprised of the Medical College of Wisconsin,

advanced automation

BloodCenter of Wisconsin, Childrenʼs Hospital of Wisconsin, Froedtert Hospital,

Research collaboration. Over the past decade, research funding

Curative Care Network, and Milwaukee County Behavioral Health Division

allocated to institutions in the Milwaukee 7 Region has increased significantly.

GE HEALTHCARE SYSTEMS–a global leader in bioinformatics, medical

Alliances such as the BTA, and collaborations between regional research

instruments and imaging

institutions, are helping leverage the regionʼs position to capture federal funding.
Further collaboration with UW-Milwaukee–focusing research and teaching programs
at or near the Milwaukee Regional Medical Center and Milwaukee County Research
Park–will expand and accelerate the regionʼs ability to capture funding.
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WHY IS BIOMEDICAL TECHNOLOGY

research, clinical practice and trials,

•

biotechnology

•

biomedical science

•

tissue engineering

SUCH A KEY EMERGING SECTOR IN

and public health all converge.

•

biomedical research

•

biochemistry

•

genetic engineering

THE GLOBAL ECONOMY? This is where

Biomedical Technology involves a vast

•

bioinformatics / computational

•

molecular biology

•

pharmaceuticals

cutting edge academic and corporate

range of fields including:

biology

•

biomedical engineering

Clinical trials capabilities. The region has a diverse patient
population proximate to a high concentration of clinicians and new
technologies. These, together with the significant number of patients from

Pursue new directions to
meet global demand.

Benefits to the region.
Working in combination with the Wisconsin Connection and MegaCity

outside the region who are attracted by area specializations, all create the
necessary critical mass. By building clinical relationships with Metro Chicago

Matching demand to regional strengths. In the upcoming

and Madison, and by pursuing new opportunities like the proposed UWM

decade, global-scale public health concerns will drive advances addressing

School of Public Health, the Milwaukee 7 Region can more decidedly cast

cancer, cardiac disease, neuro-sciences, human and molecular

itself as a center-point for clinical trials.

genetics, and bio-preparedness. The region should
strategically target the global trends that draw on the
regionʼs existing strengths:
•

BIOMEDICAL ENGINEERING and IMAGING

•

REHABILITATION and BIOMECHANICS

•

GENETICS and PROTEOMICS

•

BIOCHEMISTRY

•

BIOINFORMATICS

•

PUBLIC and COMMUNITY HEALTH

initiatives, the Biomedical Technology Initiative can provide a number
of economic benefits to the region:
• RETAINING OUR TALENT POOL
• SCALING UP EXISTING BUSINESSES

The
• ATTRACTING NEW WORKFORCE AND BUSINESSES
Milwaukee Regionʼs
to the region
2004 employment in the
• CAPTURING A GREATER PROPORTION
four sectors of bioscience was
OF THE WEALTH ASSOCIATED WITH
10,605–ranking metro Milwaukee
TECHNOLOGICAL INNOVATION developed
23rd among Metro areas with the
in Wisconsin by commercializing it here
largest total employment in the
biosciences.
Source: White, Sammis, PhD. February 2007.
Biomedical CEO Call Analysis, Milwaukee 7
CEO Call Program. University of
Wisconsin-Milwaukee, February,
2007.

First Steps
a) Develop the Milwaukee County Grounds (Milwaukee Regional Medical
Center and the Milwaukee County Research Park) as the center-point of the
biomedical economic cluster.
• Encourage the Medical College of Wisconsinʼs leadership in implementing
and mobilizing the biomedical cluster in the region.
• Support UWMʼs effort to develop an engineering, biomedical, and
advanced automation campus at the Milwaukee County Grounds.
• Advance the Medical College of Wisconsin's collaborative Translational
Research Neuroscience Core initiative to accelerate the transfer of
research into clinical trials in this area.
• Headquarter the Biomedical Technology Alliance (BTA) within the
Milwaukee County Grounds.

b) Leverage the Chicago-Milwaukee MegaCity relationship to build and

e) Support ongoing initiatives of the Biomedical Technology Alliance (BTA).

broadcast the biomedical corridor between Chicago and Madison.

• Fund staff positions and/or a SBIR/STTR grant coach.
• Secure key academic/research faculty appointments in existing and
emerging concentrations.

c) Maximize access to early stage venture capital for biomedical through
building regional collaboration and business connections.

• Develop a collaborative grant program among biomedical researchers.

d) Identify new areas of collaboration and build a deal flow pipeline with Madison.
• Develop a relationship between the Medical College of Wisconsin
Research Foundation, UWM Research Foundation, and Madisonʼs
Wisconsin Alumni Research Foundation (WARF).
• Promote a collaborative grant program for biomedical researchers in the
Milwaukee 7 and Capital Regions.

f)

Encourage the development of “platform” start-ups as centers of discovery in
the Milwaukee 7 Region.

g) Equip local governments in the region to suggest local policies and
procedures that promote and accommodate small start-up biomedical
technology businesses and help minimize real or perceived barriers.

• Bolster national competitiveness of the stateʼs biomedical cluster by
developing interdisciplinary regional research teams from the Milwaukee 7
and Madison regions.
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Opportunity

Elevate advanced m anufacturing

and

prototyping

Molecular gears. Source: Wikipedia “Nanotechnology.”

By connecting to area research,
the Milwaukee 7 Region can become a premier
location: THE place for product design and
commercialization.
The Milwaukee 7 Region has a strong manufacturing history. Yet this competitive industry continues to experience major upheavals. Itʼs time now to “connect the
dots” between the Milwaukee 7 Region and local- and statewide research and technology in the fields of informatics, nanotechnologies, and prototyping, and to
elevate the regionʼs manufacturing sector to a role of national prominence.

Competitive pressures make adaptation necessary. Manufacturing is becoming more high-tech, highly skilled, and specialized. Rapid
advances in technology – combined with intense competition and demand for customization – have given rise to entirely new families of products while
drastically shortening the life cycle of others. This “product churn” has given rise to a new form of agile manufacturing involving a constant process of new
product design and development...as well as the refinement, reinvention and redesign of existing products. Global forces behind these changes include:

•

Global competition

•

Shortened product life cycles

•

Proliferation of intricate machines and products

•

Employment of new materials

•

Fragmentation of mass markets

•

Demand for customer customization

Advanced
manufacturing
can make us
more
competitive.

Informatics is the

Nanotechnology

The “top-down” approach

science of information, the

is the field of applied

presents an enormous

practice of information

science and technology

opportunity to the

processing, and the

dealing with the control of

manufacturing sector in

engineering of information

matter on a scale smaller

building the machines that

Advanced manufacturing

systems.1 In building the

than one micrometer, as

construct these nano-

can be applied to the

technology behind the rapid

well as the fabrication of

objects. Staying on top of

entire process of product

prototyping and manufacturing

devices on this same

the “top-down” technologies,

facilities, information processing is critical to success.

scale. Two main approaches are used in nanotechnology:

and engineering involved in product development, to

When a CAD blueprint is fed into a rapid prototyping

one is “bottom-up” where materials and devices are built

prototyping and manufacturing machines to further this

prototyping and testing, to the manufacturing process and

machine, the machine must have the ability to not only

from molecular components; the other is “top-down”

innovation, will be critical to success in the field.

high-volume production.

read and understand the blueprint, but to communicate

where nano-objects are constructed from larger entities.1

the minutia to the fabricating components. The same
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and building the rapid-

engineering and development–from the science, research

holds true for the technologies used in mass production.

Milwaukee Road Hiawatha. Brooks Stevens design.

First S teps
Tapping into the Milwaukee
7 Regionʼs strong
manufacturing assets.

Becoming “the place to design it, materialize it, and
realize it.” Connecting these Milwaukee 7 Regionʼs assets in design,
product development and commercialization to other research resources in the

The Milwaukee 7 Regionʼs ability to identify

state creates Wisconsinʼs critical final leg in the technology commercialization

and integrate emerging technologies into

process. This strongly positions the Milwaukee 7 Region for product design and

its manufacturing companies derives from

commercialization:
•

The Milwaukee 7 Region can connect to the research
stemming from Madison and other regional institutions, and become the

advanced manufacturing.

place for prototyping and advanced manufacturing of home-grown and
imported Intellectual Property (IP)

These include:
•
•

History of high-value craft production in automation, medical devices, and
traditional manufacturing industries

Academic research, for instance, will lay the groundwork for an
integrated nanotechnology economy

•

Proposed Advanced Automation program at UWM will help focus

•

Skilled manufacturing and engineering workforce

the regionʼs academic strength on advanced machining and

•

Pioneering corporate stakeholders (Bucyrus, Joy Global, Harnishfager,

systems design

Case New Holland, Falk Corp., Briggs & Stratton, Rockwell, Johnson
Controls, Eaton/DRS Technologies. Rexnord, GE Healthcare, Quad
Graphics, Harley-Davidson, Brady Corp., Rapid Prototyping Consortium)
•

Growing research focus stemming from UW-Madison and UW-Milwaukee

•

Innovative educational programs in engineering and

Center of industrial design excellence

•

Applied engineering infrastructure and expertise:
-

Rapid Prototyping Center (MSOE)

-

Center for Energy Conservation and Advanced Manufacturing

• Establish a regional tech-manufacturers alliance among area
corporations, foundations, and engineering and technical schools
(corporations, UWM, Marquette, MATC, MSOE, Discovery World).

• Develop an alliance among area collegesʼ mechanical/materials
engineering departments to reduce program redundancies and build
specialties (e.g. lasers, robotics, nanotechnology, new materials etc.)
• Work with area engineering and technical schools to coordinate
programming, pool resources, and develop joint educational
curriculum (reciprocity).
• Increase sponsorship of local educational facilities and programs by
area manufacturers (labs, career centers, scholarships, endowed
chairs, symposia, etc.)
• Increase the visibility and attractiveness of the advanced
manufacturing sector to K-12 and college-age student populations.

Benefits to the region:

c) Showcase regional technologies and industries.

•

Enhancing business with improved technologies and processes

• Develop an advanced manufacturing institute and exhibition center.

•

Establishing a technology focus area—a model for continued innovation in

• Work with area corporations to develop an advanced manufacturing
learning center in the central city.

the manufacturing sector

advanced manufacturing (UWM, Marquette, MSOE, MATC)
•

• Forge stronger relationships between area manufacturers and
engineering and technical schools.

b) Enhance technology education in the Milwaukee region.

the regionʼs strengths, and positions the
region for continued leadership in

a) Expand and showcase the Rapid Prototyping Consortium and Center.

•

Creating a niche role for universities in applied engineering research and
professional development

•

Creating synergies with the bioeconomy and medical devices economy

•

Providing opportunities in allied engineering disciplines such as lasers,
robotics, new materials, automation, and information technology

(MATCʼs ECAM)

• Encourage local corporations to make their processes more visible
through exhibitions, company tours, transparent displays, and
corporate “art.”
• Brand a segment of I-43 as “Automation Axis.”
d) Build regional partnerships.
• Forge a stronger relationship with the Discovery Institute at UWMadison and other researchers in nanotechnology and informatics.
• Connect with platform technology companies in the Madison,
Milwaukee, and Chicago regions.

FROM MACHINE SHOP TO DESIGN SHOP.
One of the regionʼs emerging opportunities stems from our

history of craft production, machinery and instruments

capacity to utilize the existing resources in the region to

manufacturing, automation, and industrial design. Formerly hailed

modernize our companies, our facilities, and our

as the “Machine Shop to the World,” todayʼs Milwaukee 7 Region

workforce–making us a national leader in manufacturing design

could become known as the “Design Shop to the World.”

and commercialization. The region already enjoys a rich
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APPENDIX A: CLEAN & GREEN FIRST STEPS

– COMPREHENSIVE

a) Engage existing regional corporate leaders, as well as smaller companies, institutions, entrepreneurs,
and non-profits to identify opportunities to advance the Clean & Green economy.
• Convene a corporate roundtable to explore benefits of positioning the region as a Clean & Green
leader, discuss potential incentives, R&D collaborations and key opportunities that would serve the
collective self-interest.
• Align existing industry clusters with new market opportunities in the Clean & Green economy by
exploring industry-specific opportunities and needs.
• Organize a Regional Clean & Green Consortium to connect a broad range of businesses, non-profits,
and institutions in the region.
• Champion a national scale corporate green alliance to be headquartered in the Milwaukee 7 Region.
The Alliance should include representatives from leading existing industry strengths – including
machine design, plastics, fabrication, tools and machinery, and construction.
b) Develop the 30th Street Industrial Corridor as a “bioindustrial” complex and showcase, creating a center
point for the development of new Clean & Green businesses throughout the Milwaukee 7 Region and
the nation.
• Develop a business plan for the Great Lakes Green Industrial Complex concept that includes
strategies for rebuilding the 30th Street Industrial Corridor, including developing the various
components of the Complex, a funding strategy, management, and specs on space needs.
• Seek state assistance for the business plan, partner development, incentives, and designation of a
"green zone" and targeted workforce development resources.
• Work with the City of Milwaukee, state and federal government to assemble a concentrated package
of incentives for new and existing businesses in the 30th Street Industrial Corridor.
• Investigate and elevate the mission of the existing 30th Street Industrial Corridor Corporation to
connect to the Clean & Green movement, and increase their capacity to target business loans and
capital to Clean & Green businesses.
• Network the Green Industrial Complex with education-focused groups such as Urban Ecology Center
and Pier Wisconsin, to cooperatively develop a Green Industrial Learning Center at the complex.
• Connect the planned Job Corps Center with the Complex, and generally with green industry clusters.

c) Align and build university research and training capacities in Clean & Green; e.g. clean technology,
water, renewable resources, and environmental performance indicators.
• Align engineering capacities in Clean & Green industries at Milwaukee School of Engineering, UWMilwaukee, Marquette, and other higher education institutions.
• Link corporations and research/training institutions to ensure that training and technology match the
needs for growing the Clean & Green economy.
• Connect the Milwaukee 7 Regionʼs educational and research institutions to the University of
Wisconsin-Madison to maximize complementary training and technology development between the
two regionsʼ institutions.
d) Capitalize on macro-regional relationships to build the Milwaukee 7 Regionʼs Clean & Green economy.
• Institutionalize the “Wisconsin Connection” between the Milwaukee 7 Region and Madison in the
Clean & Green economy.
• Capitalize on the City of Chicagoʼs green movement to help drive expansions in the Milwaukee 7
Region and create a shared MegaCity identity.
e) Connect with State of Wisconsin initiatives and encourage state support for regional Clean & Green
initiatives.
• Convene a state and federal Clean & Green funding summit around core opportunities.
• Align project and research funding needs for the Milwaukee 7 Region to be incorporated into the
biennial state budget package.
• Connect with the stateʼs existing and future initiatives in the bioeconomy and Clean & Green realm,
including the existing BioBased Industry Consortium, Conserve Wisconsin, and ecotourism.
• Support state “green building” legislation that would require that any new building built after 2010 be
Leadership in Energy and Environmental Design (LEED) certified and that any existing building be
LEED certified by 2015. This legislation would also include a provision to allow the owner to
accelerate the depreciation of any incremental costs of such certification in the first year of its
operation.
• Elevate the Clean & Green message by promoting sustainable tourism as part of the Milwaukee 7
Regionʼs tourism strategy, under the stateʼs ongoing Ecotourism Strategy.
• Develop and pilot a carbon measurement strategy and policy in the Milwaukee 7 Region to become a
pilot carbon-neutral region for the state.
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GOAL 2:

BUILD I NNOVATION C APACITY

The Milwaukee 7 Regionʼs
ability to succeed in emerging
sectors like Clean & Green
and biomedical, and to

1. How can the region accelerate new business starts?

reinvent its strength in

2. How can we best prepare our workforce to advance an innovation economy?

existing sectors including
manufacturing and food
production, is directly tied to
a number of factors. These include
the regionʼs ability to generate new ideas, to

Key regional assets involved in
building innovation capacity include:

create new business, to foster new types of
business, to maximize the potential of human

•

C O R P O R AT E A N C H O R S

capital, and to find and keep the highly skilled

•

5 5 + K N O W L E D G E & C A P I TA L

workforce innovative companies

•

E N G I N E E R I N G A N D C R E AT I V E
SKILL CLUSTERS

require–even in the face of impending
workforce shortages.

•

P U B L I C / P R I VAT E E D U C AT I O N S Y S T E M S

•

PRODUCTIVE & SKILLED WORKFORCE
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Maximize c orporate I P

Opportunity

Harnessing our region’s
untapped IP can help build
a local economy rooted in
technology and innovation.

to

grow n ew b usinesses

Wise use of our existing assets. With the goal of creating new
business and enhancing existing ones, the new Milwaukee 7 IP model would
utilize three of our regionʼs strongest existing assets:
•

Large area corporations doing advanced R&D with unlicensed IP as a
byproduct

•

Small-to-mid-sized businesses using cutting-edge technologies

•

Experienced human capital

Matching corporate IP to non-competing businesses.
Intellectual property, or IP, is a rich and often untapped by-product of many
national and global corporations conducting extensive, leading-edge R&D.
Major area corporations such as Johnson Controls, Rockwell, Modine, SC
Johnson, and GE Healthcare are developing and patenting concepts to advance
their products and increase sales. Currently, however, many of our leading
corporations are not licensing their IP outside of their own corporations. Most
simply do not have the time, interest, expertise, or resources to identify IP with the
best market potential, or to actively market it.

+
+

Untapped corporate IP

Small/mid-sized businesses

+

Human capital

New and existing IP entities

A new Milwaukee 7 IP model would generate three main types of
valuable corporate IP from this unrealized surplus:

What are the benefits
to participants and
to the region?

1. IP THAT IS APPLICABLE TO NON-COMPETING BUSINESSES– concepts
corporations use to advance their own products but that may also have use in

•

Greater return on investment for corporations

other industries

•

Greater level of innovation as businesses benefit from the transferred

2. IP THAT LOCAL CORPORATIONS DO NOT HAVE THE
CAPACITY/DESIRE TO PRODUCE IN-HOUSE–donʼt meet corporate return

technology
•

on investment

=

3. CONCEPTS THAT CORPORATIONS HAVE DEVELOPED BUT ARE

innovation & jobs

Creation of an open IP environment that fosters innovation and
entrepreneurship

•

UNABLE TO USE–and that could be donated to a non-competing business

Growth for smaller area companies, as well as new investment and jobs
based on new technologies

•

Continued engagement of human capital and knowledge base through
consultancy and mentoring
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INNOVATION IN THE WORKS: 1. Milwaukee ranked 14th out of 50

2. From July 2001 - July 2006, the Milwaukee 7 Region generated

3. The Milwaukee-Racine area was recently ranked as

in innovation indicators in a Cleveland State University study.

over 4 times as many patents as Dane County, home to the

the 20th hottest large city for entrepreneurs by

(Sadowski, Robert. “Innovation and Entrepreneurship Indicators”. Cleveland State

stateʼs major research institution. (Grossman, Barry. Foley and Lardner

Entrepreneur Magazine. (October 2005)

University, April 2006)

LLP. “Wisconsin Innovation Network” presentation. August 2006)

What is needed
to make it happen?

A new IP partnership to facilitate discovery.
The key to the effective transfer of intellectual property is the creation
of a new partnership to identify local IP with market value. Building on the
success of CATI, this new partnership could work to ensure that the

Involvement of the Center for Advanced
Technology and Innovation (CATI) is essential.

appropriate technologies are actively recruited, and that the new
businesses that are created land within our region.

Founded in June 2001 as a private, non-profit entity serving southeastern
Wisconsin, CATI is a unique tech-transfer model designed to leverage

Transfer of IP. Working together at the center of the IP model, CATI

private intellectual property by acquiring late-stage technologies via out-

and the newly created IP partnership would utilize area resources to

licensing, joint venture, or donation.

transfer IP. The goal of the IP model is to create new businesses and
enhance existing ones.

Presently, CATI does an excellent job of transferring technology from
corporations throughout the country. In 2006, CATI was named by the

•

goal is to take local IP and transfer to non-competing businesses in

International Economic Development Council as the top Technology-

the area

Based Economic Development Program in the U.S. for its efforts in
private-sector technology transfer. The opportunity exists to build off

IN THE SUPPLY-DRIVEN MODEL (shown in the diagram in blue), the

•

IN THE DEMAND-DRIVEN MODEL (shown in red), CATI and the

CATIʼs expertise and create a model that focuses on transferring

new IP partnership assists Milwaukee-area small- to mid-sized

local corporate IP, creating local businesses, and building the

businesses in locating needed intellectual property and technologies

regional economy.

from within the Milwaukee 7 Region or elsewhere

First Steps
a.) Organize the members of the IP partners into start-up work groups for
corporate technology and business development officers, IP attorneys,
venture capital firms, business development entities, and retired
engineers/scientists.
b.) Identify funding sources for CATI to develop their business plan
c.) Create a model for a network of innovation centers throughout the
region that links the IP management initiative with the Boomer initiative.

sharing and business development.
e.) Develop consensus in key corporations with large patent portfolios to
access and transfer IP for non-competitive use.
f.) Closely coordinate the IP initiative with the emerging investor and
entrepreneur club initiative.
g.) Integrate the venture capital and business financing initiative with the IP
initiative.

d.) Connect the Boomer network and the IP model with opportunities for IP
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Opportunity

Engage a nd u nleash t he B oomers

The region can leverage the experience,
knowledge, energy, and capital resources
of our retiring Boomers.
Our regionʼs many Fortune 500, Fortune 1000 and other companies face an unprecendented brain drain and a reduction in the growth of our workforce
as the Baby Boomers star retiring en masse in the coming years. Large employers admit they are not prepared for the labor and knowledge shortfall–a
projected national shortage of 10 million workers by 2010. Retiring Boomers will take the talents developed in both the technology and business fields
with them if they leave the company, and especially if they leave the region.

Encourage corporations to start planning now to set

Engage Boomers in building new business. The Boomer

up mentoring opportunities, pre-retirement networks, and concepts such as

network may also match expertise and talent to emerging business

flexible schedules that can keep their retiring staff in the workforce longer.

opportunities. By tapping Boomersʼ entrepreneurial energies, we can help
generate and grow new businesses. Another Milwaukee 7 initiative is seeking

Wisconsin is ranked 48th in new firm

Build new alternative Boomer networks, similar to Fuel

to utilize corporate intellectual property to enhance and build new area

Milwaukee and Young Professionals of Racine, to help the region focus on

businesses. This is an opportunity to incorporate retiring Boomers to advance

formation, but 13th in the number of

keeping our retired and semi-retired talent plugged into the business

this IP and create or help create businesses.

patents issued.*Source:

W hite, S ammis, P hD., U WM

community. These networks could match retiring Boomers with opportunities
that fit their specific skill set, sharing opportunities for capital investment, and

Professor o f U rban P lanning, D irector o f U WM C enter

serving as a resource network for would-be entrepreneurs. An entrepreneurial

for W orkforce D evelopment. “ The N eed f or M ore

network could provide mentors, coaches, and help develop new businessses.
Entrepreneurs i n M ilwaukee.”
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Where are Baby Boomers today? As the record-breaking number

employed; many are starting a second career; some are starting

recreational and cultural options, transportation choices for

of Americans born between 1946 and 1964 near retirement age,

new businesses. In order to attract and retain our Boomer talent,

travel, and quality senior-targeted health care. Businesses must

they are redefining not only the concept of retirement, but

our region must provide diverse housing choices including

offer flexible hours and part-time schedules that accommodate

themselves as well. Nearly half of all Boomers today are self-

condos, downtown, and downsize living. We must offer

Boomersʼ diverse pursuits and social obligations.

“Nearly 1/2 of the country’s selfemployed workers—7.4 million—are
Boomers.”

*Source: U S D epartment o f L abor, a s

cited i n F leck, C arole. “Start-ups f or G rown-ups.”

Retain Boomer investment capital. Boomers as a
AARP B ulletin, F ebruary 2 007.

generation have accumulated financial wealth and developed risktolerances greater than their parentsʼ generation. This leaves many
Boomers seeking smart investment opportunities and business
opportunities that provide new sources of income, creative control,
self expression, and freedom from the constraints of corporate life.
We want the regionʼs Boomers to invest in southeastern Wisconsin
to help build the economic base. Through the Boomer network we
should identify investment opportunities specific to the Boomer level
of risk tolerance, professional expertise, liquidity, interests, and

“The new retirement ‘Turning
Point.’ While 76% of Boomers intend

geography.

to keep working and earning in

Match Boomers with education and
philanthropy interests. As the Boomers retire, many will

retirement, on average they expect to

want to give back to their communities but may not know where to
look or how it might fit their schedules. The Boomer network could
connect Boomers with flexible opportunities in schools, in volunteer
organizations, as board members, or even as executive directors.

“retire” from their current job/career
at around 64 and then launch into an
entirely new career.”

*Source: M errill L ynch.

“ The N ew R etirement S urvey ,” F ebruary 2 2, 2 005.

First Steps
A. Work with local organizations and corporations on approaches and policies
to retain Boomers into their retirement years.
B. Identify key retirees, social organizations, and community institutions to
develop the Boomer network.
C. Create a model for a network of innovation centers throughout the region

that links the IP management initiative with the Boomer initiative.
D. Develop investment strategies tailored to Boomers.
E. Pursue the IP transfer strategy by connecting entrepreneurial minded
Boomers to commercializable IP and venture capital.
F.

Work to reduce the tax disparities that dissuade affluent retirees from

maintaining permanent residence in Wisconsin.
G. Work with municipalities and private sector developers to ensure the right
mix of Boomer housing, recreation, and entertainment options.
H. Engage our health care providers in a conversation about preparing for the
Boomers.
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Advance l earning a nd c areer f utures

Opportunity

INSPIRING YOUTH: New youth centers that are programmed
specifically for emerging economies can inspire
and engage our future innovation workforce.
INSPIRE
Our young people are our future. Yet with the significant challenges facing the pre K-12 educational system, and the life-challenges

TRAIN/
ENGAGE

that many young people face from day to day, it is particularly important to find ways to motivate, inspire, provide hope, and raise
expectations about the future opportunities that are in store for them. This need rings true throughout the region,
but is particularly profound in the regionʼs inner cities.

UNLEASH
RETAIN/
RECRUIT

One of the Milwaukee 7 Regionʼs key assets is the collection of organizations that advocate for the advancement
of youth. These are a key component of an expanded regional youth strategy that includes:

MAXIMIZE THE POTENTIAL
OF HUMAN CAPITAL

•

CREATING A CULTURE AND INSTITUTIONS designed to inspire youth, and point to new career futures

•

MAXIMIZING EXPOSURE to places and opportunities that instill hope, by placing these opportunities in neighborhoods that need them most

•

SIGNALING TO THE COMMUNITY that the development of the youth of the region is a priority

•

ALIGNING EXISTING PROGRAMS and organizations under a shared mission of providing inspiration, sparking imagination, and pointing to potential career paths

•

DESIGNING A CATALYTIC PROJECT, A “LIFE VENTURE CENTER,” in a location which will achieve maximum impact (taking into account socioeconomics, safety,
access, and gaps in programming); the Center will inspire and engage youth while aligning spaces and exhibits with existing facilities where possible

ALIGNING EDUCATION: Today’s students are tomorrow’s workforce.
In the drive to power an innovation-driven and globally competitive economy,
the region must better prepare its students for the careers of the future.
Besides requiring a high degree of facility with ʻbasicʼ

to be strengthened–and core competencies expanded–to include proficiency in

education and provide students with portable skills that are broadly applicable and

academic skills, many future careers will require greater

information technology, communications, critical thinking, and problem solving.

in-demand. We also need to do a better job of inter-institutional networking and

competency in science, technology, engineering, and math

Students need to learn how to learn; parents need to fully comprehend the

resource sharing to develop complementary specializations across various

(the STEM disciplines), and the ability to apply that

importance of their childrenʼs education; and the habits of life-long learning need

professional domains.

knowledge in novel and creative ways.

to be instilled throughout our society. Particular emphasis needs to be placed on
reaching our urban youth through programs that expose and excite them to new

At all education levels, we need to have greater alignment and coordination of

Changing the educational agenda and landscape must start

career futures and through repairs to our urban school systems. The later is of

programs and resources, more private industry involvement, consistent

at the pre-K level and continue on through the post-

critical importance to address projected worker shortages and to retain middle-

educational standards, more opportunities for outside of the classroom and

graduate level. At each step along the way, students must

class families in our central cities.

project-based learning, and seamlessness among and between educational
systems. We also need to customize our educational programs around our

be better equipped to enter a career and/or advance their education. Graduation
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rates need to be improved system-wide, while mastery over core subjects needs

In the realm of higher education, we need to regain respect for technical, two-year

targeted growth clusters.

First S teps
ALIGNING WORKFORCE: Creating a demanddriven workforce development program can
better prepare the region’s workforce to
meet trends and projected industry needs.

a.) Identify and align organizations and programs in the region working on youth advocacy and
education, such as Boys & Girls Clubs, toward a goal of greater youth exposure to future
opportunities.
b.) Convene a regular “Inspire Youth” summit for the organizations identified to assemble,
identify individual missions, discuss potential areas of collaboration and needs, and commit
future involvement in a Regional Inspire Youth Summit that meets regularly. Identify an
implementation team and broader partners network.
c.) Working with corporate partners, develop Life Ventures Centers in central city locations
organized around targeted economic sectors, and integrated with established programs.

A ready workforce is something new companies find very attractive in
location decisions. The need for a strategy to create a demand-driven workforce applies across the
board–in manufacturing, service, and high-tech industries–due to a number of recent trends:
•

Educational underachievement and decreasing levels of labor force participation in the regionʼs central cities

•

Falling interest in the technical trades among young workers

•

A spatial mismatch between where workers and jobs are among younger workers

•

An impending wave of Baby Boomer retirements which will remove the highest skilled individuals from the
workforce

d.) Develop a youth mentorship program, working in tandem with colleges and universities,
corporate and institutional partners, and volunteers – including the Boomer and young
professional networks.
e.) Develop a corporate sponsored Life Ventures Passport program and Life Ventures Circuit to
provide regular exposure to workplaces, and make programs available and easily accessible
regionally.
f.) Work with private corporations and non-profits such as the Boys & Girls Clubs to identify
more opportunities for youth self-discovery and curricula development around new career
futures and technology.
g.) Create an Education and Economic Development Council (ED+ED) to develop or expand
programs connecting education and private industry (e.g. Project Lead the Way).

Engage employer participation. These programs should strive for more employer participation and
inter-agency coordination in the design and funding of training programs, with greater emphasis on forecasting
employer needs and providing portable skills training to workers.

Emphasize sector-targeted training. Training should be targeted to specific growth areas of the

h.) Institutionalize a Regional Education Roundtable to: help break down barriers that prevent
more innovative and responsive educational delivery; share ideas and best practices; and
explore ways to maximize educational resources and choice through reciprocity programs,
inter-institutional programming, joint curricula development, and resource-sharing.

economy and to mainstay industries with the greatest long-term staying power.

i.) Work with CESA and regional school districts to establish a regional education compact with
consistent educational standards.

Form an inter-county collaborative. The myriad workforce development programs should be

j.) Seek a major grant from the Gates Foundation or U.S. DOE to develop region-wide 21st
Century education modules.

aligned through the guidance of an inter-county collaborative such as the Regional Workforce Alliance. The Alliance
can help develop programming, reduce redundancies, and provide a single point of contact for prospective clients.
Corporate leaders with unique regional and global insights on workforce issues should be recruited into the
collaborative to provide a strong industry-side perspective.

k.) Develop a Regional Education Academy and Resource Center desinged to serve as an
educational clearinghouse, training center, and information source for parents, students,
teachers, and private industry.
l.) Build capacities and competencies in targeted sectors.
m.) Institutionalize changes in a regional Workforce Development Strategic Plan.
n.) Get local corporations more involved.
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Attract a nd r etain t alent

Opportunity

For talented workers seeking a
vibrant, smart, dynamic place,
our region’s image becomes the
most significant factor in
attracting their skills.

MAGNETS F OR T ALENT:
• V ibrant p lace

Expand the pool of talent. With the expectation of a shortage of a 10 million-worker
shortage nationwide, as a wave of Baby Boomers retire, the Milwaukee 7 Region will be

• F lexible h ours a nd e mployment

competing against other cities and regions to attract and hold on to an innovative workforce.
Rather than focusing on the zero-sum game of internal competition for workforce, employers in

• W ork-life b alance

the Milwaukee 7 Region can collectively focus on expanding the pool of talent within the region

• A ctive s ocial a nd r ecreational o utlets

by building the types of jobs and quality of life that draw a talented workforce.

• I nternational
diversity

Work the network. FUEL Milwaukee is the organization
created with this economic development mission–positioning the
Milwaukee region as a destination for world-class talent. FUEL
Milwaukee successfully networks individuals, employers, and
other affiliated groups and organizations through organized events

First S teps

and their website. Together with a Boomer network, FUEL
Milwaukee can ensure that talented workforce remains engaged
and in place in the region.

Talk about smart. A talented workforce is critically
intertwined with innovative culture, place and economy; you
cannot have one without the other. A 2005 survey from Next
Generation Consulting, Inc. – specializing in “Gen X” issues –
suggested that the regionʼs image was the most significant

a.) Continue to support the mission and organization of FUEL Milwaukee, Young Professionals of Racine, and other affiliated
organizations as vehicles to attract and retain a talented workforce.
b.) Promote practices that make employers attractive to young and retiring talent – including enhancing diversity and flexibility
through training and informational sessions, online resources, talent sharing collaboration, and recruiter networking.
c.) Improve regional image through events, ambassadors, online promotion, internship programs, and recruitment collaboration to
raise awareness of quality of life assets of the region – including the coastal cities experience, arts and ethnic culture, the lake,

impediment to attract talent. This demonstrates that it is critical for
the region to appreciate and broadcast to the world that it is a
vibrant, smart, and dynamic place.

d.) Expand community and corporate involvement in FUEL Milwaukee, Young Professionals of Racine, and affiliated organizations by
increasing networking opportunities, website promotion, and specialized events.

FACT: 5,300–annual number of college graduates the Milwaukee metropolitan area must add to the workforce each year.

32

FACT: 1,800–actual number of college graduates added to the workforce in the Milwaukee metro area each year.

*Source, Wisconsin Policy Research Institute (as cited in MJS Online Jan 31, 2007)

Opportunity

Boost a cademic r esearch

Our academic institutions should specialize regional research
capabilities in areas that advance emerging clusters.
Advancing Clean & Green, Biomedical, Advanced Manufacturing, and Water technologies. The Milwaukee 7 Regionʼs academic
institutions have the opportunity to grow and specialize regional academic research capabilities in a broad spectrum of specialty areas that forward emerging clusters –
Clean & Green, biomedical technology and life science, advanced manufacturing and prototyping, and water-related technologies.

Complement regional corporate efforts. By focusing on research and

Milwaukee 7 Region. Much of this type of collaboration is underway – as an example,

development complementary to efforts of regional corporations, UW-Madison, and

the Advanced Automation Research Center, a partnership between UWM and Rockwell.

institutions in the Chicago metro area, the regionʼs academic institutions have the

In addition, the region should continue to support the Biomedical Technology Alliance,

greatest opportunity to leverage federal and private funding to advance the emerging

and apply this collaborative model to other disciplines. Collaborations between

economies that fit with existing and growing regional strengths in engineering and

institutions leverage individual strengths toward bolstering the regionʼs collective position.

technology. Research foundations at the Medical College of Wisconsin, and most
recently at UWM, are instrumental to help leverage funding. The region should continue

By working closely with industry leaders in emerging clusters, the region can ensure

to strive to capture a greater share in key target areas.

the relevance and the continued application of research to strengthen the regionʼs
competitive position. The work being done in prototyping and advanced manufacturing

Forge cooperative links. Cooperative efforts of institutions and corporations

through the Rapid Prototyping Center, an MSOE partnership with industry, is a

are instrumental to boosting the research and development capabilities in the

good example.

First Steps
a.) Align and build academic research capacities and funding in:
• Multiple segments of the Clean & Green economy–including energy
efficiency, green building, fuels, small engine efficiency, photovoltaics,
recycling/waste stream management, printing ink and new materials–at
UWM, MSOE, Marquette University, UW-Parkside.
• Advanced manufacturing and prototyping at MSOE, UWM, Marquette
University, and MIAD.
•

Biomedical technology at the Medical College of Wisconsin, UWM, Marquette,
MSOE, and UW-Parkside – centered at the Regional Medical Center.

• Water technologies, such as geothermal technology, water
purification/filtration, hydropower, recycling, conservation techniques, and
aquaculture, at UWM Great Lakes WATER Institute.

b.) Strategically lobby for federal research funding from National Science
Foundation, National Institute of Health (Biomedical), U.S. Department of
Energy (Clean & Green) and others – gaining support from state leaders
and representatives, and building from expertise already present among
University researchers in the region.
c.) Support academic and industry-driven collaborative initiatives to more
effectively leverage state and federal funding for regional research across
all emerging clusters–including supporting the Biomedical Technology
Alliance staff positions for a grant coach, developing an endowed chairs
program, and funding a collaborative grant program to more effectively
leverage state and federal funding.
d.) Connect Milwaukee 7 research to the UW-Madison through the Wisconsin

Institute for Discovery, to maximize complementary technology
development between Madison and Milwaukeeʼs research institutions, and
state and corporate funding invested in the Institute.
e.) Develop collaborative research relationships with Chicago-based academic
research institutions (e.g. University of Chicago), corporations, capital, and
the financial sector.
f.) Solicit private-sector sponsorship of basic and applied research through
building and growing relationships with industry leaders in emerging cluster
areas (e.g. GE Healthcare and Abbott Labs in biomedical).
g.) Match individuals in the Boomer network with academic research and
programming opportunities – for instance, directing or advising research
projects, or serving as affiliate faculty.

33

Opportunity

Target c apital

and

finance

Access to capital and financial
management expertise is critical to
realizing many of the opportunities
presented in this document.
The Milwaukee 7 Region has long been Wisconsinʼs financial hub. With its high per capita concentration
of money managers, the regionʼs presence in both national and international capital markets is stable and
growing. The combined Chicago-Milwaukee region represents one of the largest financial centers in the
country, if not the world.

The financial sectorʼs role in advancing the Milwaukee
7 Regionʼs agenda is to:
1. Help support the region on the path toward innovation
2. Accelerate deal flow across all sectors of the economy
3. Raise the regionʼs profile in the global markets in which it is currently operating
4. Lend its voice to support initiatives that protect and improve our overall quality of life and business climate

Targeting economies and technologies. Area financial

these industry clusters and the commercialization of locally patented

institutions should be encouraged to help create angel networks and funds in

technologies. They should be encouraged to lobby at the state level to obtain

the major economic opportunities previously identified:

financial commitments that match local contributions to the fund.

a.) Develop angel network focused on emerging
clusters.

•

CLEAN & GREEN TECHNOLOGIES AND INDUSTRIES

Plugging into the Corporate IP Collaborative. Venture

•

BIOMEDICAL TECHNOLOGY

capital mangers will have a significant role in the success of an IP

b.) Use financial muscle and client relationships to
help bring companies to southeastern Wisconsin.

•

ADVANCED MANUFACTURING AND PROTOTYPING

•

CORPORATE INTELLECTUAL PROPERTY (IP)
COMMERCIALIZATION
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First S teps

royalty streams from dormant or undervalued IP within the region.

c.) Embrace the target economies and technologies;
endorse for the “Innova7ion Fund.”

A key proposal of the Milwaukee 7 Regional Asset & Opportunity Analysis is

d.) Network and connect businesses to local, regional
and global sources of capital.

Collaborative – an initiative with a primary focus of building businesses and

The regionʼs financial industry should be encouraged to “innovate” their

to ʻmineʼ this IP and funnel it to the entrepreneurs who can commercialize it

portfolios around these and other technology sectors as the region itself

locally, particularly retiring ʻBaby Boomersʼ. Having knowledgeable product

takes on a more innovative stance. They should be solicited to capitalize a

developers and an organized business management network in place, along

regional “Innova7ion Fund” specifically targeted at business development of

with financial expertise, resources, and contacts, is integral to that process.

e.) Help develop Chicago-Milwaukee MegaCity and
Wisconsin Connection relationships.
f.) Visibly promote the geographical advantage of
doing business in the Milwaukee 7 Region.

GOAL 3 : E NHANCE R EGIONAL E CONOMIC C LIMATE

Growing the regional economy
and competing in a global

1. How can we rekindle our spirit of innovation, and grow an innovative culture
and positive self-image?

of our own regional economic

2. Where should we focus jobs and business growth to overcome
our toughest regional challenges?

climate. This includes fostering an

3. How do we maintain our ease of getting around, and enrich our quality of life as we grow?

environment that encourages growth,

4. What regional policies are imperatives to an efficient and sustainable urban form?

innovation, experimentation, and an

5. How do we capitalize on our regionʼs distinctive place on the globe to grow our economy?

marketplace starts with the vitality

innovative mindset. It means
fostering the quality of life to retain,
grow, and attract world-class
companies and talent. It also

Key regional assets involved in enhancing
the regional economic climate include:
•

C U L T U R A L D I V E R S I T Y, A R T S , A N D H E R I T A G E

requires that we fully leverage our

•

AVA I L A B L E L A N D & I N F R A S T R U C T U R E

unique geo-economic position to

•

E N G I N E E R I N G A N D C R E AT I V E S K I L L
CLUSTERS

grow the economy.
•

PRODUCTIVE AND SKILLED WORKFORCE

•

THE LAKE

•

C U LT U R A L D I V E R S I T Y A N D H E R I TA G E

•

P R O X I M I T Y T O R E N E WA B L E N AT U R A L
RESOURCES
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Celebrate a rts/ethnic c ulture

Opportunity

The region’s rich tapestry of
cultural attractions sets it apart
from other similarly sized metro areas.
Rich cultural attractions.

Successive waves of immigration have

Attractive quality of life. Although growing the

left an indelible imprint on our cultural landscape. This resonates in our Old

“cultural economy” is an important goal in itself, the greater

World architecture, our food, our ethnic celebrations and our cultural traditions,

impact of our cultural assets is on our overall quality of

and continues to be manifested with sophisticated contemporary dining, modern

life, and our ability to attract and retain talent and new

retail and hotels, and nationally recognized private support for arts and culture.

businesses. A palpable sense of history and
multiculturalism are the “X-factors” that attract the young,

The arts scene. The region has a robust arts scene anchored by several

creative set who drive innovation while also creating a

important institutions such as MIAD, the Peck School of Arts, and numerous

welcoming atmosphere for new immigrants. Therefore the

galleries, events, conservatories, and neighborhoods that provide the creative

arts need to be viewed not as a luxury, but as integral to

settings for the arts to thrive. Major cultural institutions such as the Milwaukee

the overall economic development opportunity for the region

Art Museum, the Black Holocaust Museum, and a multitude of ethnic and music

– a way to incubate, attract, and connect to other creative

festivals have often placed the region in the national spotlight. The region is also

industries that will drive our economy in years to come.

LASTING
IMPRINT O N O UR
NEIGHBORHOODS A NAD
CULTURE:
Southeastern W isconsin
was o ne o f t he m ost
culturally d iverse
regions i n t he e ntire
U.S. a round t he t urn
of t he 2 0th
Century

fortunate to have several foundations and philanthropic organizations dedicated
primarily to the arts. The arts are estimated to be a $127 million regional

We need to do a better job of expressing our worldliness to the new world

industry (Public Policy Forum, 2006) with an estimated 3,000+ arts-related

economy. The arts need to be an even stronger part of our regional ethos and

businesses employing some 20,000 people in the larger southeastern

brand. On a regional basis, there is also work to be done to secure better

Wisconsin and northeastern Illinois regions (Americans For the Arts, 2006).

financial support for arts and cultural organizations and facilities.

First Steps
a.) Continue to develop and showcase the regionʼs cultural/arts profile to build
regional identity and help recruit world-class talent.

o.) Expand the mission of the Cultural Alliance.

i.) Develop arts and music districts in central cities.

p.) Develop/expand trade and cultural missions to foreign countries.
q.) Capitalize on “sister city” relationships to promote cultural exchange.

c.) Maintain and build arts-based job training centers.

j.) Designate more ethnic neighborhoods, special districts, and cultural centers
(e.g. Bronzeville, Latin Quarter, German Village, Little Warsaw).

d.) Leverage resources of MIAD, UWM, and other arts institutions to build the
regionʼs reputation as a center of design excellence – a “Milwaukee School.”

k.) Designate more historic districts. Support historic preservation efforts
generally.

s.) Require that publicly assisted development projects contribute to public arts
funds.

e.) Work with the state to develop and promote a cultural tourism economy.

l.) Maintain and build arts programs in public schools, in the Boys & Girls
Clubs, and in community centers.

t.) Promote the region's arts, culture, and ethnic diversity through the regional
branding effort.

b.) Work to secure regional public support for arts and culture.

f.) Jointly promote a Chicago-Racine-Milwaukee “Art Train.”
g.) Round out regionʼs cultural and artistic offerings (film, music, etc.)
h.) Celebrate ethnic diversity “in the neighborhoods.” Connect lakefront
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festivals to specially “branded” ethnic districts.

.

m.) Promote and support more arts incubators.
n.) Develop merchandising centers for artist-entrepreneurs.

r.) Promote a stronger culture of architectural and urban design excellence.

Regionalize a griculture

and

food

Opportunity

Re-centering our region’s food supply
around local production can aid area
farmers, build our food processing economy,
and nourish diverse urban cultures.
Currently, 95 percent of the food eaten in the U.S. is imported, while 95 percent of the food produced in the
U.S. is exported*. This highly industrial agricultural system transports food all over the world for processing,
packaging, and final distribution to consumers–leading to high energy costs, the loss of small local farms, a
high incidence of food security problems, and a disconnect between the population and the foods they eat.
A more localized model for food production can benefit our regionʼs environment, economy, and people.
(*Source: San Diego Community Forest Advisory Board)

Growing our local food economy. Our region is ideally positioned

and open new local labor markets in our urban and rural areas. Organizations such

next to some of the most productive agricultural lands in the world. Potential exists

as Growing Power and the Milwaukee Public Market provide access to local healthy

for the further development of a diverse range of food production, processing, and

food for urban communities.

related equipment manufacturing clusters for handling the vast amount of
agricultural products that come from the nationʼs heartland. Areas of expansion

Building our role as a food processing center. Our region is

to create and serve niche markets could include:

home to a number of major food processors, including Roundyʼs, Miller, Patrick

•

Fruit and vegetable processing

•

Meat processing

•

Other food product manufacturing (bakeries, grain and oilseed, etc.)

•

Food service, retail, and institutions

•

Packaging

•

Packaging machinery

•

Printing

•

Warehousing and local distribution

Creating greater markets and revenues for the
regionʼs farmers. Farmers in this region should be embraced as an
economic asset–related to the food and tourism industries, and central to
Wisconsinʼs quality of life. Local, organic, and ethnic foods can be part of a
vibrant local foods restaurant movement. New and value-added local processing
can be developed for agricultural products to elevate farm income and reconnect
the local food supply chain.

Growing the regionʼs urban food production capacity.
Urban agricultural projects can build community, educate and inspire children,

Cudahy, Kikoman, Nestle, and Indiria. A long term commitment by these leaders to
seeking a greater quantity of regional food sources could create a stronger
connection between the nearby agricultural land resources and our urban areas.
Area food processors can create and share in a unique Wisconsin “brand.”
Increasing this local foods focus is a more sustainable model of food production
and distribution, offering greater food security and safety.

First Steps
a.) Convene the region's corporate and local food players to determine
opportunities to grow new local markets.
b.) Develop a strategy and seed funding to scale up of urban food systems in
central city neighborhoods.
c.) Working with foundations, businesses and WI DATCP, connect the
Milwaukee region's initiatives to Madison and Chicago's growing food
marketing/ culinary movement.
d.) Embrace farmers in the region as an economic asset, with land use
policies and incentive programs that preserve farmland and encourage

new value-added uses for agricultural products.
e.) Grow our urban sustainable food models—showcasing organizations
like Growing Power and Michael Fields Agricultural Institute—and define
a goal for a percentage of the region's food supply to originate within a
certain radius.
f.) Explore aquaculture and other new directions to boost regional
agricultural production.
g.) Broadcast the regionʼs food sustainability and security advantages to
promote local food product markets.
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Opportunity

R ecast r egional t ourism

THE
TOURISM INDUSTRY
IN THE SOUTHEASTERN
WISCONSIN REGION is a
nearly $3 billion

Our celebrated lakes and
diversity can make us the
Midwest’s favorite escape
to a “Small Big City.”

The global MegaCity in the international spotlight.

Like noplace else.

industry, directly employing

The greater Milwaukee region has a tremendous touism and economic

The new Harley-Davidson

64,000 people. Of all

development opportunity in partnering with Chicago to bid for the 2016

Museum represents a prime

Olympics. As a global MegaCity, we can offer accommodations, cultural

example of a premium, place-

attractions and a people-friendly airport that can help ease the dramatically

based destination for local,

increased intake of visitors to the area.

regional, and international visitors.

tourist dollars in the
state, 28% are spent
in SE Wisconsin.

Already the area is unique in honoring
Our region has the opportunity to leverage its Great Lake and other inland

Coastal cities and unique cultural landscapes.

and celebrating its cultural diversity, and can

lakes, historic communities, glacial landscapes, and celebrated international

A dominating backdrop for our landscape, Lake Michigan is no longer wholly

leverage this in a number of ways to boost its visibility,

flavors; these unique features come together here to make us a convenient,

entwined into the culture of the place. Our Great Lake provides us with one

“hipness,” and tourism appeal.

quick escape for the 11 million person Chicago/Milwaukee/Madison market.

of our greatest opportunities to recast regional tourism.

The great gateway. Along with

West of the lake, unique ecologial landscapes and geography

Part of the areaʼs shifting economy includes environmentally-friendly

Chicago, the Milwaukee 7 Region

unfold–shaped by a Glacial pre-history. The overlay of subsequent cultural

products and services. These trends can be extended to the tourism

should step in as Gateway to the

communities in many cases still bears the unique outlines of diverse native

industry:

northwoods, to the Door penninsula, to

and European settlements. These should be re-discovered, preserved, and

Michigan via ferry, to Madison, and to

celebrated.

the rest of the stateʼs natural, cultural,
and entertainment offerings.

First S teps
a.) Position Milwaukee 7 Region as a trailhead for the Chicago and
Michigan market to enter and experience Wisconsin.
b.) Connect the region to the State's Ecotourism Strategy.
c.) Add new and expand existing eco-market businesses.
d.) Promote Global Megacity, actively partnering witih Chicago on bid for
Olympics 2016.
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Green leadership in tourism and other industries.

•

More travelers and visitors seeking environmental tourism experiences

•

Increasing number of businesses promoting eco-practices in the state

•

Regional and state bioeconomy, local foods, and other economic niches

Grow

an

innovative c ulture

and

recast r egional i mage

Opportunity

Reshaping how others view our economy
cannot begin until we foster an
innovative mindset amongst ourselves.
Before we can truly embrace the idea of being an innovative place, culture and economy, we must adopt an innovation mindset. That is, put aside our
fear of failure, and instead look for the possibilities.

Much to celebrate. With all the positive corporate, engineering, arts, and human assets we have in this region, we have a lot to celebrate. Itʼs a
matter of continually seeking ways to connect them and make the whole greater than the sum of the parts.

Together we have what it takes. We must recapture the spirit of innovation in our own minds, celebrate our strengths and successes,
and recognize and embrace the strengths and assets of other communities within our region – individual and collective. Our regional image begins in
our own minds. Only when we have made that shift can we begin to stir the pot of innovation – and get ready to project it once again to the world.

"We have to continuously create new innovation that lets people do something they didn't think
they could do the day before." - Steve Ballmer, CEO of Microsoft

First S teps
a.) Develop a comprehensive strategy and PR campaign to rekindle an optimistic and innovative spirit, encourage
business start-ups, and grow an innovative culture.
b.) Bring attention to the region's private and public sector R&D luminaries/superstars.
c.) Infuse entrepreneurs and innovators into leadership positions.
d.) Focus branding efforts internally to celebrate successes and strengths and to raise region's self-image.
e.) Raise awareness of the individual and collective strengths of the communities in the Milwaukee 7 Region.
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Opportunity

Define r egional f orm

and

policy

By determining as a region how we will grow,
make transportation choices, and preserve resources,
we can make the best use of what we share.
Direct business and employment growth to
underutilized corridors. The region can gain multiple

•

Chicago-Milwaukee MegaCity and the Wisconsin Connection
through KRM and Regional High Speed Rail

physical, social, environmental, and economic benefits by directing new
business activity to underutilized areas in the central cities – capitalizing

Inter-city and regional transportation infrastructure to bolster the

•

Intra-city transportation connections to expand the range of

on existing infrastructure and achieving infill development. This strategy

opportunities for the regional workforce, to bolster economic

yields economic replacement that spills over into adjacent

development, and to help revitalize central city neighborhoods

neighborhoods. It also makes efficient use of infrastructure in areas
where it is already developed – which makes financial sense.

Sustain water quality, quantity, and natural
resources. Our lakes, rivers and streams, productive agricultural

Enhance transportation connections. Expanding

lands, and open spaces are as integral to defining our regionʼs future as

transportation options brings out important choices for the region. As

the developed cities and suburbs. These form the natural infrastructure

road and highway congestion levels rise, the availability of efficient

that sustains the region – supplying the clean water we drink and the

transportation options can be either a facilitator or a barrier to where we

food we eat, not to mention functioning as stormwater management,

choose to live, work, and play. Several other critical factors move society

flood control, and groundwater recharge. Increasingly, these freshwater

towards exploration of transportation innovations – including energy

and food resources have become scarce, making worlwide demand high.

prices, the quality of air and water, growing population and automobile

These natural assets also form the inherent character of our region –

use, and the costs of transportation infrastructure and land for highways.

making it an attractive place to live, do business, visit, and recreate.

Yet there is a significant mismatch between the locations of available
workforce, and the transportation infrastructure to bring them together.

Today the region faces an opportunity to improve its air quality status.
Attaining the Clean Air Act standards will expand opportunities and

40

The Milwaukee 7 Region needs to continue to proactively expand

reduce cost and risk for business and industry. Balancing growth with the

transportation alternatives to increase the choices available to the

thoughtful preservation of these resources is crucial to ensuring a future

workforce and residents, and to bring more visitors and commerce into

for the region; enhancing our regionʼs image as an attractive and

the region. Key initiatives for developing and enhancing transportation

distinctive place to live, work and play; and maintaining fundamental

alternatives include:

natural resources for future generations.

1900

First Steps
a.) Direct business and employment growth to underutilized
corridors.

Proactively shape physical form. Today we have a
unique, and potentially “once-in-a-millennium” opportunity to shape the

1950

physical layout of the Milwaukee 7 Region. More than land use planning,
this is shaping the economic landscape, vitality, and sustainability of our

c.) Enhance inter- and intra-regional transportation connections.

emerging Milwaukee-Chicago MegaCity. The region should prepare a

• Mobilize the corporate community and interest groups around
realizing the KRM extension of Metra.

regional growth strategy focusing growth in urban areas, recommending
logical expansions of transportation and infrastructure, and setting out

• Mobilize the corporate community, interest groups, and
political representatives around developing high-speed rail
serving Chicago-Milwaukee-Madison.

innovative strategies to maintain and enhance our natural assets. The
pillars of this strategy could include:
•

PROMOTING INFILL DEVELOPMENT, particularly in our central

• Develop a modern intra-city transit system to serve major
employment centers in Milwaukee and inner ring suburbs.
Identify major job centers, traffic generators, and congestion
builders that need to be served through transit.

cities
•

IDENTIFYING ECONOMIC DEVELOPMENT HUBS AND GROWTH
CORRIDORS that enhance choices for employers and the workforce

•

ENHANCING OUR CHAIN OF COASTAL CITIES, orienting them

1975

• Build on momentum of the downtown Amtrak station
redevelopment to provide for inter-modal connections,
including the KRM, bus lines, etc.

toward the waterfront
•

IDENTIFYING FUTURE TRANSIT-SERVED AREAS, so that these
areas can be transit-ready, or built/redeveloped in a manner and at a
density supportive of transit

•

EMPLOYING WATERSHED-BASED WATER QUALITY
STANDARDS

Maximize 21st Century infrastructure. Today the most
competitive regions are “smart” regions – building wireless capabilities that
span hundreds of miles to provide internet access to residents and
visitors. In an era where business is increasingly “virtual” and workforce
demands flexibility, wired regions are well positioned to attract talent and
facilitate business. The Milwaukee 7 Region has made some great strides
in expanding its technological capabilities. The region should pace itself to
stay ahead of smart technology.

b.) Develop a comprehensive Regional Growth Plan to shape
future physical form, including a strong infill development policy.

2000

• Develop a regional transit plan to examine the transportation
needs and establish direct for transit for the region.
d.) Sustain water quality, quantity, and natural resources.
• Support state, county, land trust and other organizational
efforts to preserve key natural resources.
• Support the regional Water Quality Initiative – involving
watershed-based permitting, water quality credits, and wet
weather water quality standards - partnering with MMSD,
business, non-governmental organizations, government, and
educational institutions.
• Develop a plan to reverse air quality non-attainment status.
e.) Prepare and implement a regional wireless and
communications infrastructure plan.
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Opportunity

The CHICAGOMILWAUKEE MEGACITY HAS:
• A population of
nearly 12 million
• 36 Fortune 500 companies,
7 Fortune 100 companies
• 18 Congress members

Promote

our

global M egaCity

What is a
global MegaCity?
Size matters in the global economy. The ChicagoMilwaukee region meets the criteria defined by the U.N. for a global
MegaCity: a metropolitan area with a total population of more than 10
million people.
Like it or not, this MegaCity is real. The distance between the
Milwaukee and Chicago regions is getting shorter all the time. By
embracing the MegaCity, we can use it to better position ourselves in
the global economy.

• 3 international airports
• 9 professional sports teams
• 100+ post-secondary
institutions

How does our global
MegaCity benefit us?

Elite company, powerful forces. There are only 25

A hub of technology, culture, finance, and
creativity. The global MegaCity is a creative center, with all the

MegaCities in the world. That puts us in elite company with global

elements that will drive the worldʼs future innovative

cities such as Beijing, London, Tokyo, New York, Sao Paulo, and

economy–collectively building business and quality of life.

Shanghai.

Strategic locations for corporations. It delivers

Besides our region, only New York, Los Angeles, Mexico City, and

businesses an expanded market of customers, and helps employers

Toronto achieve this distinction in all of North America. The physical

recruit and retain top employees who seek out a creative

expanses of these cities stretch out for miles, and their economies

environment and a wider variety of living and work choices.

are often larger than those of entire countries.

First Steps
a.) Comprehensively analyze MegaCity assets and map its regional
economic clusters and key corporations by cluster.
• Address economic cluster and major corporations by sector.
• Analyze academic and research institutional strengths.
b.) Broadcast our MegaCity's economic strengths (e.g., finance,
marketing, biomedical, food, and job/housing markets).
c.) Develop Milwaukee 7-World Business Chicago collaborative.
d.) Collaborate with the Chicago region to market combined strengths
of the MegaCity.
© 2007 Vandewalle & Associates
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e.) Conduct urban form analysis to identify options for future MegaCity
regional form and infrastructure.
f.) Develop KRM and actively support Midwest high-speed rail
initiatives.
g.) Identify Chicagoland companies for a Clean & Green consortium.
h.) Brand General Mitchell International Airport as Chicago's third
airport.
i.) Work collaboratively on single-issue topics: air/water quality, transit.
j.) Open a Milwaukee 7 office in Chicago.

Opportunity

Embrace

Lake: L everage D iscovery W orld
and t he Great L akes W ater I nstitute

the

By working toward the role of U.S. steward
to the Great Lakes, the region can become
the focal point for freshwater research,
technology, education, and tourism.
Unquestionably, our region can claim Lake Michigan as one of its great assets.
Fortuitously located along the central shores of this Great Lake, our region is in
ideal position to become the steward of Lake Michigan–and the Lakeʼs U.S. voice
in the Great Lakes international dialog.
Lake Michigan is the only Great Lake entirely encompassed by U.S. lands;
therefore it does not attract the Canadian support enjoyed by the other Great
Lakes. No single major entity has
stepped onto the national or global
stage as the champion of Lake
Michigan. Therefore it is vital that our
region move quickly to embrace this
most basic asset, preserve it for the
future, and make it a focal point for
research, conservation, and
sustainable economic growth.

First Steps

By leveraging the offerings and
excitement of Discovery World, we
can elevate the regionʼs stewardship
role of the Lake and support it with

Utilize Discovery World and the Great Lakes Water Institute to position the region at the
forefront in water research, technology, and Great Lakes stewardship:

research and new technology

•

Use Discovery World to elevate the regionʼs role in freshwater technology and research,
such as geothermal technology, water purification/filtration, hydropower, recycling,
conservation techniques, and aquaculture.

•

Develop a collaboration between Discovery World, UWMʼs Great Lakes Water Institute,
UW-Madison Limnology program, MMSD, Sea Grant, and GLERL, etc. to position the
region as a world leader in freshwater research, and to target federal research funding.

•

Develop a short-term strategy to position Discovery World as the international podium for
Great Lakes stewardship.

development–including:
•

Water purification and filtration

•

Water conservation

•

Aquaculture

To enhance our stewardship profile, and better attract federal funds and international grants, the region can also foster collaborations between
Discovery World, UWMʼs Great Lakes Water Institute, UW-Madisonʼs Limnology program, MMSD, Sea Grant, GLERL, and others. These larger
collaboratives can be charged with ensuring protection of our shared resource, and developing best management and conservation practices.
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Make t he W isconsin c onnection

Opportunity

Our Capital and Milwaukee 7 regions can
use complementary roles to bolster the
state’s global economic position.

Long-term, the start-ups in Madison will
need the skills, workforce, and infrastructure
of the Milwaukee 7 Region to grow and
evolve their companies to the next level. Both regions benefit if
the growth of companies is nurtured within the state.

•

A multi-cultural workforce, including growing African
are recent immigrants with strong work ethics.

•

Financial and managerial talent, including the expertise and
capital resources that are often the “missing link” in the value
chain from ideas to commercialization. For example,

In this role, the Milwaukee Region can better utilize its rich and

Waukesha and Ozaukee Counties have attracted a wealth of

diverse set of applied economic assets, including:

managerial, entrepreneurial, and business development talent.

•

Translation of research to applied economies, including
engineering capacity for rapid prototyping and building.

•

An applied research center of private-sector corporations like
GE Healthcare, SC Johnson, Johnson Controls and Modine.

•

A creative center, with strength in industrial design, building
systems design, and the arts.

•
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First Steps

American, Hispanic, and Southeast Asian populations. Many

At the same time, the state can better
realize its investment in academic research capacity

a.)

Actively engage in M2 initiative started by Madison and Milwaukee Mayors.

b.)

Begin building stronger economic relationships by focusing first on service industries that are
located in both communities. Business can play a strategic role in matching self-interested
parties, such as entrepreneurs with capital, and businesses to businesses.

c.)

Build stronger business-to-business, business-to-university, and university-to-university
relationships between Milwaukee and Capital regions.

d.)

Focus the Milwaukee 7 Region's academic research capacity to align with the future directions of
its driver industries and corporations.

e.)

Actively position the Milwaukee-Madison high-speed rail for state and federal funding.

f.)

Create a greater awareness and appreciation of uniqueness, amenities, and activities in each
region, creating a more collegial regional relationship.

through the UW-Madison, one of the worldʼs top research
institutions.
By pairing the emerging discoveries of the Capital Region with the
applied, managerial and capital resources available in the greater

A highly-skilled urban workforce of entrepreneurs and

Milwaukee Region, the state can capture more of its own leading-

craftspeople, with the capacity to build and manage. Here the

edge ideas, talent, products, and jobs–and make sure each of

workforce exists for high volume production.

these can remain and grow in Wisconsin.

•

Hold a yearly casual event with regional leadership (e.g. Brewers game, Badger
football game, bike race ("Wisconsin Trek"), symphony swaps, art exhibit openings,
arts co-marketing).

Opportunity

Advance

the

Great L akes international economy

We share the world’s
greatest freshwater
resource with a
unique network of
international cities.
be surpassed in size only as the United Statesʼ and Japanʼs
Situated along the shores of the Great Lakes–the largest expanse of

economies, according to World Business Chicago research.

freshwater in the world–is a constellation of Canadian and American
cities that defines a distinctive trade relationship.

Building a stronger international trade partner.
Canada received over 1/3 of Wisconsinʼs total exports last year.

Embracing a market of 100 million people.

Sales amounted to $5.2 billion, exceeding export revenues generated

The area represents a large economic market base. The region is

from Wisconsinʼs next eight largest trading partners combined.

home to nearly 100 million people who share similar values and a
four-season lifestyle.

Working with Canada to be joint caretakers of
the greatest freshwater resource in the world.

Putting us in the center of a huge global
economy. When you add the eight states and two provinces

The Great Lakes resource consists of fully 20 percent of the planetʼs

together, shown at left center in blue, the Great Lakes region hosts

UW-Madison Center for Limnology, and others working together, the

the 3rd largest economy in the world. The gross product of this Great

Milwaukee 7 Region has the opportunity to become a renowned water

Lakes International Economy would be twice that of China, and would

knowledge center for the Great Lakes.

freshwater. With UW-Milwaukeeʼs Great Lakes WATER Institute, the

First Steps
a.) Convene regional businesses and organizations with WisconsinCanada interests–including Port of Milwaukee, Canadian Pacific
Railway, Midwest Airlines, and the Governor's Office–to identify
Milwaukee 7's roles in positioning the state in the Great Lakes
international economy.

b.) Investigate creating a Milwaukee 7 or Wisconsin trade office in
Toronto.
c.) Identify niche business markets that Milwaukee 7 could create to
serve the Great Lakesʼ population of 100 million people who
share similar values and a four-season lifestyle.
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Link i nto o ur c hain

of

coastal c ities

Opportunity

It injects a different dynamic into the real estate
market. Seaport towns have enjoyed a remarkable renaissance over
the past 20 years. The combination of open water and historic ʻworkingʼ ports
have proven to be a potent cocktail for major reinvestment. Many older

Living on the coast.

seaport communities on the east and west coasts have been virtually
reinvented overnight.

one of the worldʼs largest bodies of

It provides a rallying
point to help forge
stronger regional
ties. Within our regional

freshwater. Dallas, Denver, Atlanta, and

community, the protection of our

Phoenix canʼt make this claim. Neither

shared water resources is

can Paris or London. This single feature

something the entire region

puts us in a much different strata of

values and supports. This

cities–those with a dramatic coastline for

concern also transcends state

a backdrop, and major recreational

and national boundaries.

What makes our MegaCity
unique? Our MegaCity is made up
of a necklace of coastal cities located on

opportunities just outside our door.

The Lakes should be a focal point of life in the region.
It puts us on a national and global stage. Our shared

The new waterfront developments in Racine, Kenosha, and Milwaukee are just

coastline is a defining feature of who we are. It provides a unique opportunity

the beginning. We need to do a better job of celebrating the our Great Lake as

to showcase our region on a national and global stage. More than anything

well as protecting it, drawing more attention to it, and connecting it to our

else, it pulls us together as a region. If we can agree on nothing else, we all

downtowns and urban neighborhoods. We need to make the Lake the center of

can agree that the lakes are our most valuable regional assets.

public life, giving people reasons to use and experience it throughout the year.

First Steps
a.) Incorporate the string of coastal cities as an attribute in the Milwaukee
7/identity team branding effort.
b.) Broaden the range of lakefront uses to spur more year-round, daytime, and
nighttime activities.
c.) Develop a Coastal Lakefront Strategy to comprehensively identify ways to
"live the brand" (Chicago to Sheboygan, funded by state or federal grant).
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Summerfest grounds that embrace the four seasons (e.g. fall,
winter, and spring themed festivals); develop & market historic
and cultural sites.
f.) Establish stronger connections between lakefront amenities–via
physical connections, signage, advertising, and programmed activities.

d.) Encourage some limited commercialization of lakefront areas, while retaining
public access.

g.) Market seasonal recreational activities that capitalize on the waterfront.
Attract unique national events (e.g. sailboat races, parasailing, other water
sports, volleyball, and triathlons).

e.) Develop four-season lakefront attractions; attract new year-round uses to the

h.) Incorporate the lakefront as an integral part of the regionʼs tourism strategy.

Opportunity

Leverage c ontinental s afety a nd a ccess
The Midwest is a safe place to live and do business.
The benefits are real for people and businesses.

• Global access. We are at the center of one of the largest

While other regions face the very real fears of hurricanes, floods, and

trading areas in the world. With our central location and Great Lakes

earthquakes, our central location statistically provides a continental safety

shipping, businesses can easily reach Asian and European markets.

zone that is geographically stable and sheltered from many natural
disasters.

• Continental access. Intra-continental commerce is a
strength in the Milwaukee 7 Region. In less than two hours we can
reach the east coast. We are within a four-hour flight of all major

The Milwaukee Region ranked No. 1 in the country for safety from
catastrophic natural disasters in a recent study.*
The benefits of living and doing business in our central location are clear:

• Cost savings. Workforce and life disruptions reduce workforce
productivity and cost businesses money. Our locational advantage

North American business destinations.

• Better quality of life. Our central location is also a quality of
life asset. This location offers shorter travel times to more areas of
the continent for vacation or recreation. Itʼs also just two to three
hours to New York and Boston... and three to four hours to the west
coast, to the beaches of Florida, or to the Rockies.

can result in lower insurance premiums and less chance of
catastrophic loss of business and time. After the catastrophic events
of the last several years, this economic advantage has even greater
relevance to individuals and corporations.
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First Steps
a.) Develop a focused recruitment strategy for highly securitysensitive industries.
• Identify businesses or IT, data processing/storage and national
defense corporations that would be likely recruitment targets.

b.) Market our location as a center for business productivity.
• Quantify the lost time and expenses accrued by other regions
due to major or minor weather events or natural disasters.

• Identify our region's workforce capacity to serve these business
segments.

© 2007 Vandewalle & Associates
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